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Abstract 
As states develop multisector plans for aging, they create a blueprint 
for the next 10 years of crucial service delivery. Data plays a vital role in 
informing these plans, enabling creation of a coordinated system 
aligning with local needs and ensuring plans effectively address the 
state's requirements. Regularly measuring indicators provides critical 
insights, allowing states to track progress over time, benchmark 
changes, and assess the quality of impact. This data-driven approach 
not only helps in adjusting strategies and improving service delivery, 
but also in making informed decisions that lead to better outcomes for 
older adults. Using NCI-AD and other sources, states can leverage the 
voices of people with lived experiences.
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Welcome and Who’s Here
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What would you like to hear about 
today?



National Core Indicators: 
People Driven Data

National Core Indicators is an initiative 
designed to benchmark and track 
performance that support quality 
improvement efforts in state systems 
supporting people with intellectual and 
developmental disabilities (NCI-IDD) and older 
adults and people with physical disabilities 
(NCI-AD). 
Our goal is to support states in their quality 
improvement efforts using valid and reliable 
data collection efforts that hear directly from 
the people using and supporting systems.
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NCI-AD: An Overview
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Established
• 2015
• Grew out of NCI-IDD

Participating states
• 30 states 

Population addressed
• Older adults and people with 

physical disabilities receiving LTSS 
services

Covers multiple domains
• AD domains and indicators
• New State of the Workforce 

Survey – Aging and Disabilities

NATIONAL CORE INDICATORS--AGING AND DISABILITIES®



Adult Consumer Survey (ACS) 
A Person-Centered Approach
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• Standardized survey with a sample 
of individuals receiving services

• No pre-screening procedures

• Survey includes:
• Demographic and service-related 

characteristics typically from existing 
records

• Main survey section conducted with person 
receiving services

• Some questions may be answered by a 
proxy respondent

• Survey conducted in-person, via 
video conference, over the phone

• Standardized surveyor training
• Allows questions to be reworded or 

rephrased using familiar names and 
terms

• Survey portions take 50 minutes on 
average

• Minimum sample ~400

NATIONAL CORE INDICATORS--AGING AND DISABILITIES®



NCI-AD 
Domains 
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Community participation Choice and control 

Relationships Satisfaction

Service coordination Care coordination

Access to community Access to needed 
equipment/modifications 

Safety Health care

Wellness Medications

Rights and respect Self-direction

Work Everyday living 

Affordability Person-centered planning 
module (optional) 

Access to technology Self-direction (optional)



Data can help measure differential  
access and experience with services
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Why data are 
important to 

understanding 
quality

Using Quality Framework
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Each Quality 
Strategy 
Requires Data
From the base to the 
top- all measures 
matter
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Results

Outcome 
Measures

Process and 
Performance 

Measures

Health and Safety  
Measures

Medicaid Utilization Review 
(UR) and Program Integrity

Medicaid waiver PM’s 

Med reports; Annual 
physical health exams; 

Incident management; 
Mortality reporting

Internal process 
improvement (Timeliness, 

accuracy and cost) 

Customer satisfaction, 
outcomes
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Compliance with 
minimum standards 
punches your ticket 
to get in the game

Meeting these 
standards is the 

floor, not the ceiling 

Go beyond for 
systemic 

improvement 



Why Focus on Older Americans Act (OAA) 
and Multi-Sector Plans on Aging (MPA)
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Growing number of states including Aging services in NCI-AD ACS sample

• Measures are tested for the population
• Allows for benchmarking and tracking within state OAA, against other state programs, OAA norms across states
• Provides opportunity for states to sample by AAA for further comparison

To date few states include specific experience of care (EOC) measures to understand, 
benchmark, and track progress toward meeting state plan goals

• Developing state and area plans
• Evidence-based practice
• Program evaluation

OAA Final Rule includes guidance for using data for:

• States may add questions to target goals not captured in the standard survey
• Data can be incorporated into state Multi-sector plans on aging

NCI-AD measures track to many common state plan and MPA goals



Sample* ACS Questions by Common State 
Plan and MPA Goals
Access to 
Services and 
Supports

Gets enough support for everyday activities (if needs at least some assistance) 62% OAA
82% NCI-AD

Services and supports help them live the life they want 88% OAA
88% NCI-AD

Health, 
Wellness, and 
Nutrition

Has worked with someone to reduce risk of falls (if someone has concerns about them 
falling or being unstable)

74% OAA
81% NCI-AD

Ever has to skip meals due to financial worries 13% OAA
13% NCI-AD

Emergency 
Preparedness 
and Safety

Has an emergency plan in place in case of widescale emergency 76% OAA
79% NCI-AD

Knows who to talk to if they are mistreated, hurt, disrespected by others 79% OAA
81% NCI-AD

Workforce and 
Caregiving

Paid support staff change too often* 27% OAA
28% NCI-AD

Has a backup plan if people who are paid to help them do not show up 63% OAA
73% NCI-AD

Community 
Access & 
Participation

Takes part in activities with others as much as they want to (in-person or virtually) 71% OAA
66% NCI-AD

Has transportation to do the things they want outside of home 76% OAA
72% NCI-AD
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*This is not exhaustive, Rosa and Steph can work with states to align with State Plans and MPAs 



Sample State 
Questions
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• In the last year, have you ever been given the option to 
attend a telehealth appointment instead of an in-
person appointment by a doctor or other healthcare 
provider?

• How frequently did you opt for telehealth services for 
your healthcare when they were offered by a doctor or 
other health provider?

• Do you use any enabling technology such as an 
automated medication dispenser, a video doorbell, 
remote support, environment control system, etc.?

• Does enabling technology help you live more 
independently

Technology



Sample State Questions
Rights and protection from abuse

Can you access your bank accounts and financial resources (like a qualified 
income trust or special needs trust) when you want?

The State has an Adult Protective Services program to help people who are 
mistreated, hurt, disrespected, or neglected by others. Are you aware of this 
Adult Protective Services program?

Has someone talked to you about your individual rights (like the right to lock 
your bedroom door, the right to open your own mail, or the right to see a 
doctor if needed)?

Do you understand the “Rights and Responsibilities” that were reviewed with 
you?

If someone else administers your prescription medication, is that your 
choice?

Can you take a shower or a bath when you want to?

During the service plan meeting, were you informed of your rights as an 
individual receiving services? For example, roles and responsibilities of case 
manager and participant, how to file a complaint, choice of available long 
term care programs and services, right to change providers?

Dementia Services
Have you discussed forgetting things with your doctor, nurse, or other 
healthcare professional?

Likert Scale: How much does forgetting things disrupt your ability to complete 
daily tasks and activities.

Would you  reach out to your local area agency on aging to find resources 
related to memory loss or brain health?

Likert Scale: How often do you participate in activities aimed at helping brain 
health and memory function, such as puzzles, reading, socializing, learning 
new things, community health screenings, or health fairs?

Are you aware of the potential role that managing chronic conditions (e.g., 
diabetes, heart disease, blood pressure) and practicing healthy habits (e.g., 
smoking cessation, nutrition, sleep) plays in risk of developing dementia 

Do you provide unpaid care for a family member or friend that has significant 
memory loss or a dementia diagnosis

Are you aware of available respite care options including caregiver support 
and resources offered by your area agency on aging for individuals caring for a 
family member or friend living with dementia or significant memory loss?
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Older Americans Act & 
Medicaid Outcomes
Select NCI-AD Adult Consumer Outcomes 2023-24
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For this analysis…
Data are from 2023-24
 21,000+ people
 20 states
Analysis criteria (NCI-AD and OAA):

• People 60 and older
• Those not receiving nursing facility services

Programs represented:
• OAA – 865 respondents
• All Other– 10,172 respondents

• PACE- 304
• MLTSS-5,581
• Combined Medicaid-3,161
• Aging Medicaid-1,048
• PD Medicaid-78
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OAA participants were 
informed about 

services and supports 
from the ADRC/AAA 
and state/county at 

higher rates 
and from 

family, case 
managers, and other 

providers at lower 
rates. 9%

1%

1%

9%

19%

17%

12%

10%

21%

14%

0%

1%

3%

19%

7%

16%

16%

14%

OTHER

INTERNET/WEBSITE

MEDIA/NEWSPAPER/TV/RADIO/BI
LLBOARD/BROCHURE/FLYER/AD…

OTHER PROVIDER OR PROVIDER
AGENCY**

DOCTOR/HOSPITAL/CLINIC

CASE MANAGER OR CARE
COORDINATOR**

STATE OR COUNTY AGENCY**

ADRC; AAA; CIL**

FAMILY**

How first found out about services they can get 

OAA All Other
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**Sig. at .01



OAA recipients whose preferred 
language was not English were more 
likely to report they got information 
about services in their preferred 
language**

• 98% OAA
• 93% All Other
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**Sig. at .01



OAA respondents had 
higher rates of living in 
individual homes or 
apartments
Lives in own home or apartment**
• 91% OAA 
• 75% NCI-AD

Lives alone* 
• 55% OAA 
• 51% NCI-AD Average

20

**Sig. at .01 *Sig. at .05



OAA respondents…
had lower rates of reporting they 
have someone who helps them on 
a regular basis (at least once a 
week)**

1%

17%

26%

56%

1%

60%

3%

36%

OTHER

UNPAID FAMILY MEMBER OR
SPOUSE/PARTNER

PAID FAMILY MEMBER OR
SPOUSE/PARTNER OR FRIEND

PAID SUPPORT WORKER WHO IS
NOT A FRIEND OR RELATIVE

Supporter type 
(if someone helps at least once a week)

OAA All Other

They were also less likely to have 
back up plan if their paid support 
did not show up**
• 56% OAA
• 70% NCI-AD
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• 63% OAA
• 89% NCI-AD

And were more than three times as 
likely to rely on unpaid 
family/friends to provide that 
support**

**Sig. at .01



OAA respondents reported lower ADL/IADL support, but 
also had lower rates of getting the support they need.

72%
60%

50%
58%

92%
84%

73%

86%

0%

20%

40%

60%

80%

100%

Need support with everyday
activities**

Gets enough support for
everyday activities**

Need support self care** Gets enough support for self
care**

Support Need and Access

OAA All Other
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**Sig. at .01



OAA respondents had higher 
rates of receiving home 
delivered meals compared 
to all other (70% v 20%)** 
however…
Higher rates of OAA respondents had to skip 
meals due to financial worries *
• 13% OAA

• 10% All Other

And fewer people reported they have access to 
healthy foods when they want them**
• 83% OAA

• 88% All Other

23

**Sig. at .01 *Sig. at .05



Emergency planning

24

CAN GET TO SAFETY QUICKLY IN 
AN EMERGENCY** 

81% OAA

 88% ALL OTHER

HAS AN EMERGENCY PLAN IN 
PLACE**

69% OAA

79% ALL OTHER
**Sig. at .01



Fewer OAA 
respondents 
reported services 
meet their needs 
and goals**
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• 61% OAA

• 76% NCI-AD

**Sig. at .01



Leveraging Lived 
Experience to Inform 
Multisector Plans for 

Aging
Insights from NC

Divya Venkataganesan
Caylee Weaver



Desired Results:
1. Consider how data may inform quality of OAA service deliver and 

how a state may track their progress over time.
2. Understand the role of data dashboards in monitoring and improving 

multisector plans.
3. Examine best practices for integrating survey results into strategic 

planning and policy development.
4. Recognize the importance of regularly measuring indicators to 

provide actionable insights and guide continuous improvement in 
aging services.



Multisector Plan for Aging

A cross-sector, state-led strategic planning resource that 
can help states transform infrastructure and coordination 
of services for their rapidly aging population, and people 

with disabilities.

Elevates 
common goals

Reduces 
duplication

Streamlines 
efforts

Strengthens rather than replaces!



MPA Activity Across States

Interested or Actively Planning
Legislation/Executive Order
Implementing or Refreshing an MPA
MPA Learning Collaborative 
Participant
Not Actively Engaged



Data-Driven Decision Making



NC’S MPA Data Framework

Before (2022/2023): 
Age My Way Survey & 

MPA Focus Groups

During (2024): 
Analyzing Current State of 

NC’s Data Landscape; 
State and County Aging 

Profiles Dashboard
I’m Still Here Campaign 
and Statewide Survey

Ongoing/Now (2025): 
Dashboards for Each Goal, 
Implementation Tracker, & 
Aligning NCI-AD Survey 

Development Implementation Planning 



2022 Planning: Age My Way NC
• North Carolina is Aging. Will We be Prepared?
• Age My Way NC is collaborative effort between NC 

and AARP NC to identify priorities for making 
communities great places for all ages

• Surveyed people 45+ statewide to identify 
priorities (i.e., safe and walkable streets, age-
friendly housing and transportation options, 
access to services, opportunities for residents to 
participate in community life)

• 3,306 completed surveys, 1.8% margin of 
error 

• Results were augmented with other data to 
provide input to future planning



Age My Way Key Findings
• People want to stay in their communities and not relocate
• People want to age in their own homes
• Individuals worry about when they won’t be able to drive
• People worry about becoming socially isolated 
• Employment for older and disabled adults is important issue 

that needs to be addressed moving forward

2022 Age My Way NC Survey | AARP RESEARCH | AARP.ORG/RESEARCH | ©2022 AARP. ALL RIGHTS RESERVED

https://hometownstrong.nc.gov/age-my-way-survey-results/open


2023 Charge: 
Executive Order 280: NC’s Commitment 
to Building an Age Friendly State

On May 3, 2023, Governor 
Cooper directed NC to build 
an age-friendly state 
through the multiple 
initiatives including 
developing the Multisector 
Plan for Aging.

https://governor.nc.gov/news/press-releases/2023/05/02/governor-cooper-signs-executive-order-highlight-north-carolinas-commitment-building-age-friendly


2023/2024 Development: 
All Ages, All Stages NC Focus Groups

What are the experiences and conditions 
most deeply affecting key older adult 
populations (60+) in North Carolina?

African 
Americans Hispanic/Latinos LGBTQ+ 

individuals 

Native 
Americans 
(Lumbee)

Holocaust 
survivors Asian Americans



Findings
• Theme #1 – Confusion and lack of 

awareness about available resources and 
services:

• Theme #2 – Challenges, inconsistency and 
need for expansion in transportation access 
supports

• Theme #3 – Barriers to aging in place
• Theme #4 – Affordability of aging and long-

term care options:
• Theme #5 – Additional supports needed for 

social connection
• Theme #6 – Additional opportunities needed 

to share wisdom and expertise and to 
connect intergenerationally

• Inclusion and Equity (Equal Opportunity, 
Access and Representation)



2024 Development:
I’m Still Here Campaign & Survey
• Methodology – online survey distributed via email link
• Timing – August and September 2024

• Survey Recipients
• Adults across the state of NC

• Focus: Aged 60+
• Length – 26 questions
• Responses – 2,000+
• Completion rate – 72%

Increase Awareness of the 
All Ages, All Stages 
Initiative. 

• Improve knowledge and 
understanding of domains

• Promote community 
engagement to mobilize 
individuals, organizations 
and policymakers to 
actively participate

• Provide information on 
topics such as healthcare, 
long-term care, housing, 
social services, etc

Reinforce NC’s 
Commitment to the 
Mission of Being a State 
Where Aging Adults Can 
Thrive
• Communicate the 

importance of addressing 
the needs of an aging 
population.

• Foster positive perceptions 
by promoting a positive 
view of aging, highlighting 
the strengths, experiences 
and contributions of older 
adults. 



Campaign Research Highlights
Paid media effort delivered 72M impressions between April–November 

2024; Total users to the website, during the campaign, was 29K. 
Targeted digital media encouraged people to learn more about the All 

Ages, All Stages initiative
1. Respondents expressed satisfaction with the resources and programs available for NC’s aging 

population and demonstrated a level of awareness of All Ages, All Stages NC. 

2. This is a well-informed and engaged population. The internet and social media are their go-to 
sources for information.

3. Many indicated that they only "occasionally" encountered advertising related to aging population 
services, with the effectiveness of those messages rated as "somewhat effective.”

4. Aging resources (and support) deemed important are affordability and comprehensive care.

5. Most respondents did not report experiencing or witnessing discrimination against older adults.

Illuminate the 
opportunities (and 
challenges) of supporting 
an aging population

Inspired Calls-to-Actions:
• Change behavior

• Plan for own aging

• Seek out services

• Practice healthy living

• Support policy

• Create inclusive communities



NC’s Data Dashboard Phase 1 – 
State, Regional & County Aging Profiles



Demographic Deep Dive



County Comparison Tool



Data Sources



Phase 2 – Coming in 2025/2026

Supporting Older 
Adults and Their 

Families 

Home and 
Community-Based 

Services 

Family Caregiver 
Support

Strengthening 
Communities for a 

Lifetime 

Housing

Adult Protective 
Services

Age-Friendly State 
and Communities

Optimizing Health 
and Well Being 

Long-Term 
Services and 

Supports

Workforce

Affording Aging 

Potential of Older 
Adults

In future phases, new metrics/dashboards and an implementation tracker will be added that align with the 
four goals and eight priorities of All Ages, All Stages NC.



EX: Housing Dashboard
• 29.2% of households with adults aged 65 and older in 

North Carolina spend 30% or more of their income on 
housing. americashealthrankings.org

• There is a shortage of rental homes affordable and 
available to extremely low-income households, with 
only 40 affordable and available rental homes for 
every 100 such households.  nchousing.org

44

Goal: Strengthening Communities for a Lifetime 

https://www.americashealthrankings.org/explore/measures/cost_burden_sr_a/NC?utm_source=chatgpt.com
https://nchousing.org/extremely-low-income-renters-face-a-staggering-shortage-of-affordable-homes-north-carolinas-supply-is-insufficient/?utm_source=chatgpt.com


Ex 2: Workforce Dashboard
• Direct care workforce data collection strategies in North Carolina:

1. Make existing data collection practices and structures more transparent, accessible, and clear 
so that data may be more effectively analyzed and used.

2. Enhance the current data collection systems by collecting more data points.
3. Capture information and training credentials on direct care workers that are not currently 

included in the training registries.
4. Explore options to link the training registries together using an online platform that is 

accessible to providers and workers
5. Participate in more survey opportunities, particularly the National Core Indicators Aging and 

Disabilities SOTW Survey.
6. Learn from what other states have done to improve direct care workforce data collection.

 

Goal: Optimizing Health and Wellbeing



Workforce Dashboard



All Ages, All Stages NC 
Implementation Tracker

Progress tracker 
on the 41 

recommended 
action steps.



NCI-AD Survey & Tx Data Dashboard
• NCI-AD Indicators Crosswalk overview

• 19 domains (areas of interest); 80 indicators

• https://thlcportal.com/nci/dashboard/nci-ad; https://nci-ad.org/images/uploads/2022-23_Indicators.pdf

Texas dashboard example:

https://nci-ad.org/images/uploads/2022-23_Indicators.pdf
https://thlcportal.com/nci/dashboard/nci-ad
https://nci-ad.org/images/uploads/2022-23_Indicators.pdf


• Affordability
• Work

NCI-AD Domains

NCI-AD Survey & NC Data Dashboard

• Healthcare
• Wellness
• Medications
• Service Coordination
• Care Coordination
• Self-Direction
• Choice and Control
• Satisfaction
• Person-Centered Planning

NCI-AD Domains

• Access to Community
• Everyday living
• Community Participation
• Rights and Respect
• Safety
• Relationships

NCI-AD Domains

• Access to technology
• Access to needed         

equipment

NCI-AD Domains



How NCI-AD will be Used in NC
• Informs the All Ages, All Stages NC Multisector Plan for Aging
• Tailors services and supports based on NCI-AD Survey data and 

addresses unique needs of North Carolina's growing aging 
population

• Bridges gaps in existing aging and disability data systems and 
broadens data collection for holistic strategies

• Addresses unmet needs and gaps in services
• Meet CMS guidance related to HCBS Recommended Measure 

Set
• Evaluation of waiver programs
• Evaluation for LME/MCOs



Feedback from AAAs on Use of Indicators
• Drive regional planning and prioritization 
• Support advocacy and resource allocation 
• Enhance program design and service delivery 
• Foster equity-focused decision-making
• Strengthen cross-sector partnerships 
• Elevate consumer voices in continuous quality improvement 

efforts
• Use infographics and data storytelling to communicate impact to 

the community
• Build trust through transparency in how services align with 

individual-reported outcomes



Data-driven decision making is at 
the heart of All Ages, All Stages 

NC. 
By using and connecting 

the right data, we can build 
strategies that meet the 

current needs of our aging 
population while also 

preparing for the future, 
making sure every North 
Carolinian has what they 
need to live well at every 

age and stage of life.



All Ages, All Stages NC



Other NCI-AD Resources
UMN: 
• Alzheimer’s and other dementias study on unmet need
Brandeis: 
• Disparity and unmet need among
• Person-centered planning
NCI-AD Spotlights:
• Mental Health
• Healthcare Access
• Alzheimer’s and other dementias
NCI-AD Presentations food insecurity and loneliness: https://shorturl.at/gzLWZ
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https://nci-ad.org/images/uploads/NCI-AD_Mental_Health_Spotlight_final.pdf
https://nci-ad.org/images/uploads/NCI-AD_Access_to_Healthcare_Infographic.pdf
https://nci-ad.org/images/uploads/ADS_NCI-AD_Alzheimer_and_Dementia_edited.pdf
https://shorturl.at/gzLWZ


Discussion
1. Feedback/ Questions/ Comments?
2. Any questions for NC about their methodology or stakeholder involvement?
3. What is one next step you can/want to take on to better use/understand your data?
4. What other topics would you like to see in deeper discussion?

55NATIONAL CORE INDICATORS--AGING AND DISABILITIES®



Updates
HCBS QMS Workgroup
https://www.mathematica.org/features/hcbsqmsreview 
• April 8-9, 2025
• Thank you so much for state members who participated on the workgroup, those who shared 

public comment, and those who listened in. 
• Materials are updated at link above

NCI SoTW-AD 2023 Report Released!
https://nci-ad.org/sotw-ad/ 
The NCI State of the Workforce for AD is the most comprehensive data on provider agencies and the Direct 

Service Worker (DSW) workforce providing direct support to the AD population. In 2023, we collected data 
from 1,232 provider agencies representing 88,855 DSWs in 6 states (Colorado, Illinois, Indiana, Missouri, 
Oregon, and Wisconsin). 

State AD agencies have worked tirelessly to address the ongoing workforce shortages for DSWs, and these 
data suggest slight but hopeful trends in key indicators. Participating providers agencies responded in 
large numbers to provide current, timely and critical data on their workforce. HSRI and ADvancing States 
will continue working closely with state partners to identify opportunities to use these data to further 
strengthen service delivery systems and ensure DSWs are valued for their essential role supporting the AD 
population.

You can access the report at the link above, or click on the link below for the Data-At-A-Glance: https://nci-
ad.org/upload/reports/2023_NCI-AD_SoTW_AAG.pdf

• Reach out to Rosa Plasencia (rplasencia@advancingstates.org) and Dorothy Hiersteiner 
(dhiersteiner@hsri.org) with any questions!
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https://www.mathematica.org/features/hcbsqmsreview
https://nci-ad.org/sotw-ad/
https://nci-ad.org/upload/reports/2023_NCI-AD_SoTW_AAG.pdf
https://nci-ad.org/upload/reports/2023_NCI-AD_SoTW_AAG.pdf
mailto:rplasencia@advancingstates.org
mailto:dhiersteiner@hsri.org


More updates 
NCI-AD National Report Released!!!
https://nci-ad.org/reports/ 
Watch for state reports and at-a-glance this Friday!

Feedback for HCBS Intensive:
https://www.surveymonkey.com/r/NCIADAnnualMeeting

Will you be at the following conferences? Say hello! We will be presenting on NCI-AD
ASA – Orlando, FL
NCOA – Arlington, FL
USAging – Chicago, IL 
HCBS – Baltimore, MD

Remember, the data cycle ends June 30. 
Let Rosa and Steph know if it would be helpful to touch base.
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https://nci-ad.org/reports/
https://www.surveymonkey.com/r/NCIADAnnualMeeting


Thank you!
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Questions?

Comments?

Reactions?
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